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IO NIPCHOCTABJICHHIO YCIIYT JOTHCTHYCCKOr 0O KOHCaJITUHTa AJI KOMITaHMH

000 «Aii Jlu D¢ MEHEHKMEHT»

I'pynna kommanuit A#t Jlu 3c (IDS Group) sBiasercd Beayuied pOCCHHCKOH
HeTeCEPBUCHOM IpyMIo#, OCHAIIEHHOH COBPEMEHHBIM 000pyIOBaHHEM H OKa3bIBAIOIICH
KOMIUIEKCHBIE VCIYTH KOMIaHusM HedremoOwiBarommero cexropa. KilmeHTaMu KOMIIaHUH
ABJIAIOTCS BeAyluMe poccuiickue xommanuu — Pocuedrts, I'asmpomuedTs, CiaBHE]TS,
Jyxoitn, TarnedTs u ApyrHe KpyIHBIE MpelcTaBUTeNH He(TeNoOBIBAIOINEro phIHKA. B
HaCTosIlee BpeMS B IPYIIY BXOMUT IIECTh KOMIIAHHWH, Kak[aas M3 KOTOPHIX BBIIOIHSET
COOTBETCTBYIOIKME crnenuanuzupoBanuse QyHknuu. OO0 «A#l Jlu Dc MEHEIKMEHT»
SIBIIIETCS ylpapisomed komnanue# rpynmsi IDS.

IIpeanoceuikaMy MpOEKTa JIOTUCTHYECKOTO0 KOHCAITHHIA B HAllCH KOMIIaHUH
HOCIYXUJIO 3HAYMTE/LHOE YBEIUYCHHE Harpy3kM Ha CKiIafbl 0a3el IPOM3BOACTBEHHOTO
obecrieuenuss OypoBelXx Opurag B ropoae Hedreroranck. JlaHHOe yBelIWYEHHE
00yCI0BICHO HHTCHCUBHBIMU TEMIIAaMH Pa3BUTHS KOMIIAHHUH.

Jlns onTumm3anuu paboThl CKIaoB 0a3bl IPOM3BOACTBEHHOTO OOECIICYCHHS H
noBBUIIEHHSA 3P GEKTHBHOCTE HCIIOIB30BAHNS HMEIOIUXCS IIOMANEi MBI 3aKa3aln YCIyTH
JIOTHCTHYECKOro KOHCaITHHTa. JlOTOBOp HO IPEJOCTaBICHUIO JaHHBIX YCIYT 3aKITIOYHIIH
¢ xommnanueit AXELOT, o6Gnanarorieit riyOoKoH OTpacieBOH 3KCHEPTHU30H, YCHCHIHBIM
OTBITOM JIOTHCTHYECKOTO IIPOSKTHPOBAHUS ¥ AaBTOMATH3AIMM CKIIAJ0B Ppa3IMIHON
KOH(UTypaH U CI0XKHOCTH.

B cBA3M CO CTpaTernyecKUM 3HaYeHHeM Haiero mpoekta, co croponsl AXELOT
3811 MPUBJICYEHBI JIy4IIne CIENHAATTUCTHI, obmanaromue TpeOyeMbIMU

npodhecCHOHATBHBIMY 3HAHHUSIMH M HaBBIKAMH, U OTOOpaHHbIE HAMHK B XOJie pssia
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IIPOBENEHHEIX cobecefoBaHuii M WCnbITaHMd. B xome mpoekrta skcmepthl AXELOT
npoussenn cGop u amann3 uHGopManuu 06 0COOEHHOCTAX TOBapOB, HHTCHCHBHOCTH H
00beMe TOBApPOIIOTOKA, pasMepax U XapaKTepHCTHKAX CKIAICKHX OMEIICHHUH.

Kirouepo#t 0cOBEHHOCTHIO HAIEro IPOEKTa SBJIATIOCH MHOT00OpasHe CKIAJCKHX
OOMeIIeHHH pa3JuyHod KOH(Urypallud M IIHPOKHH AaCCOPTHMEHT HOMEHKIJIATYPHBIX
rpynn. Ha cxiagax 6a3bl [IPOM3BOJCTBEHHOIO OOECHEUEHMSA XPaHATCS 3alm4acTd |
KOMILIEKTYIOIINE, HHCTPYMEHTHI U XHM. PEareHThl, CPENCTBA MHAUBUAYAIBHOM 3aIIUTEL U
CHENoexK A, CHEIUATU3UPOBAHHOE obopyoBaHHE. BonpmuHCTBY ~ JaHHBIX
HOMEHKJIATYPHBIX TPYIII XapaKTepHbI pa3inyHbIe YCIOBHS XPaHEHUS U IPy3000paboTKH.

Ha ocHoBamMM aHaimM3a MOJy4eHHOH wHpopmanuu Komnanus Axelot
OpeioXuia HaM pa3iuyHble BapHaHThl pEIIEHHH IO IUIAHHPOBKE, OCHAINCHHIO H
MOJIEpHM3AIMH Ul BCEX CKJIANCKUX HOMeEIeHuH 6a3pl IPOU3BOACTBEHHOIO O0ECIICYEHHUS.
Ilpu paspaboTke BapuaHTOB ObLia yuTeHa crenuduka M KOHQHIypamus CKIaACKHX
MOMEILCHUH M OIpejeneH IOTEHIHAl B MOJEPHHM3alHK Kaxnoro ckinajga. Kak npumep
ryOUHBI TIPOBECHHOrO aHaIH3a MOXHO IIPUBECTH BapHaHT MOAEPHH3AINH CTEIUIAXKHBIX
KOHCTPYKLHM OTKPBITOM IUIOMIANKH XpaHEeHHs TPyOHOH IIPOAYKLHMH, KOTOPBIA ObLI
pa3paboTaH ¢ y4eTOM CPEIHErOJOBON BBICOTHI CHEXKHOTO IIOKpoBa B I. Hedreroranck. B
pe3yibTaTe MHOJKECTBEHHBIX OOCY)XKHEHMH M COIJIACOBAHMM M3 BCEX MPEIJIOXCHHBIX
BAPHAHTOB PA3BHTHS CKJIAJCKOTO XO03sHcTBa HaMH ObUT BRIOPaH BapUaHT, NO3BOJIIONIMH
3HAQYUTENBHO IMOBLICHTE 3G GEKTHBHOCTh HCIONB30BAHUSA CKIAACKHX IJIOIAACH IpH
coxpaHeHHH yHOOCTBA M JPrOHOMHKHM B paboTe CKIaIcKux coTpynHHuKoB. Ilpu BBIOOpE
JAHHOTO BapHaHTa MBI TaKXKe YYMTHIBaIK CcOAJaHCHPOBAHHOCTH HEOOXOOMMBIX
HHBECTHLIAH B MOJEPHH3ALHUIO M okuaaemMoi apdextupHocTd. Onupasch Ha BHIOPAHHYIO

xounenuuro, skcneptel AXELOT cocraBuiu nofpoOHBIA IIaH MOJICPHHU3AIMHA CKIaZOB

6a3bl IPOU3BOJACTBEHHOTO 00ECTIEUEHHS:
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e OblIa OIpe/ieNieHa IIaHUPOBKA IIOMELIEHHUH,
e TIpPOM3BENEH  pacueT  IIapamMeTpOB HE0OX0aUMOro HOJABEMHO-
TPaHCIIOPTHOTO 000PYIOBaHHUS U CTEIIAXKHBIX KOHCTPYKITHI,
e OIpelelceH IepedyeHb O0OpYyHOBaHMS, HEOOXOAUMOIO [UIs BHEIPEHHS
WMS-cucremsl,
e JaHBI PEKOMEH/AIMH 0 MOJEPHHU3AIMH CKJIAICKOH HHQPAaCTPyKTYpPBI ISt
COOTBETCTBHUS rOCYJaPCTBEHHBIM HOPMATHBHEIM JOKYMCHTAM,
e pa3paboTaHbl METOJMYECKHE [JOKYMEHTHl II0 OpraHM3alluk OH3HeEC-
Ipo1IeccoB paboOTHI CKIIAA.
VToroMm mpojenanHo# paGoTsl CTall AHATHTHYECKUI OTYET, CoepKamui B cede
BCIO yKa3aHHYIO Bblme HpopMmarnuio. [To ypoBHIO JeTanu3alMu U riybuHe mpopaboTKu
IPENCTABIEHHON HH(POPMAIHK JOKYMEHT COOTBETCTBYET OOINENPH3HAHHBIM MHPOBBIM
CTaHJapTaM Ka4yecTBa. BrocieacTBUl MBI MHOTOKPATHO 0OpaIlaikCh K JaHHOMY OTYeTy
KaK Ip{ NPHHITHU YIPABICHYECKUX PEIICHHH BHYTPM HAlllC¥ KOMIIAHUH, TaK H IIPH
00OCYKIEHHH BOIIPOCOB CKJIAICKOM JIOTHCTHKH C BHEIIHMMH IIOAPSATYMKAMA U KaXIbIH pa3
MBI HaXO/IMJTH UCUYEPIBIBAIOIINM OTBET HA CTPaHHUIAX ITOATOTOBJICHHOTO JOKYMEHTA.
CrefyromuM JTalloM y HAac 3allaHMpPOBaHO BHeApeHHe WMS-cucTembl Ha
cKJIamax 6as3bl IPOM3BOACTBEHHOTO OOecIedeHHs, KOTOphle OydyT MOIEPHH3HPOBAaHEI

coryiaCHO BBI6paHHOI>’I HaMH KOHIICIIITHUH.

AXELOT 3apekomenzmoBai ceOsi KaKk HaIeXHBIH IApTHEP, UMEIOIIHH B CBOEM
IITaTe BEICOKOKBANIH(GHIUPOBAHHAIX COTPYIHUKOB, IPOQECCHOHATBHBIE HABBIKU KOTOPBIX,
YIOBIETBOPSAIOT HAIIUM BBICOKHM TpeOOBaHMAM. MBI TMOTHOCTBIO YAOBIETBOPEHEI

pe3yJbTaTaMu COTPYAHHUYECTBA ¥ HAIEEMCs Ha €ro IIOJOTBOPHOE IIPOJOJIKEHUE.
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